Agenda - Learning Tools for Change

Ironmasters Mansion, PA March 8-10, 2002
Friday, March 8

7:00

Registration, snacks, meet, and greet

Saturday, March 9

8:30 – 9:00
Breakfast

9:00 – 9:30
Introductions

9:30 – 10:30
Strategizing Part I: Planning and mapping effective strategy – Tom Gilbert, Mid Atlantic Conservation Director 

10:30 – 10:45
Break
10:45 –11:30 
Working with the Media: How to get them to pay attention to your issue – Jad Daley, Eastern Forest Coordinator
11:30 – 1:00 
Walk n’ Talk, We’ll pack up our lunches and hit the trail for a nice chat and chew.
The Highlands – Tom Gilbert, Mid Atlantic Conservation Director
The Eastern Forests – Jad Daley, Eastern Forest Coordinator

1:00 – 1:45
Air Quality: Just an urban concern? What can people do? – Jad Daley

1:45 – 2:45
Communicating with Elected Officials: Guidelines and Role Play – Bryan Wenztell, Conservation Outreach Coordinator

2:45 – 3:00
Break

3:00 – 4:00
Chesapeake Bay Foundation – Larry Baldwin

4:00 – 5:00
Recreation, rest, questions

5:00

Social Hour

6:00

Dinner

7:00 
ATVs: What’s the issue? Legislative activities. Local organizing – Dick Whiteford, Highlands Outreach Coordinator

Sunday, March 10

8:30 – 9:00 
Breakfast

9:00 – 9:30 
Recruiting: Putting an End to the One-person Show – Faith Salter, Conservation Volunteer Coordinator

9:30 – 10:45
Strategizing Part II: Small group exercise. Using skills and information learned in the workshop, develop a plan of action for an issue you have learned about this weekend, or one you want to work on closer to home – Bryan Wentzell and Faith Salter

10:45 –11:00
Break

11:00 – 11:30
Wrap up and questions
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